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·Effective teamwork has an impact 
 on improving patient safety and 
 clinical outcomes. 

        

 

 

 

 

 

 

        (Clancy, 2007) 



·One study reported a 19% 
 increase in OR employee 
 satisfaction with teamwork 
 training.  

·Is it worth it?  

 
 



 

YES! 
Why? 



  Optimum team performance in health 
 care can only be achieved when 
 team members clearly understand 
 the goal and performance 
 expectations and communicate 

 through shared language.  
  

        (Mayer et al., 2011) 



·Individual experience and competence 
 of surgical team members influence 
 surgical outcomes. 

 

 

 

 
 

        (Clancy, 2009) 



·Interactions among the team members are 
 the processes that form the foundation 
 of team competencies and are vital to 
 effective team performance. 

 

 

 

 
 

        (Clancy, 2009) 

 

 



·Research on patient safety has 
 identified human factors as a source 
 of error associated with the working 
 conditions and the environmental 
 context that influences a sequence 
 of events and deviations from safe 
 practice. 

 

        (Clancy, 2009) 

 



·Communication!  
 

·We must understand each 
 other and know how to 
 communicate so that 
 patient safety is not left to 
 chance. 



 

 

·Each generation has its own set of 
 values, ideas, ethics, and 

 culture. 
 



·Understanding these generational 
 differences can help you use 
 various teaching strategies to 
 better meet the learning needs
 of younger nurses. 
 



·Each generation has a peer 
 personality because individuals 
 share an age location in history 
 that lends itself to a collective 
 mind -set. 
 



·As a result, generations have 
 responded to world 
 circumstances as a group, and, 
 because of that have developed 
 value systems that defined the 
 whole. 

      (Johnson & Romanello, 2005 and Smith, et al., 2009) 

 



 

Silent Generation: 

·Born between 1925 and 1942 

·World view shaped by the 
 Great Depression, WWII, 
 Korean War, and Cold War 
  



·Value hard work and 
 thriftiness  

·Emphasize  

 traditional   

 mores 

 



·Hold work values of conformity, 
 consistency, and uniformity 

·Work at large corporations for 
 longevity and security 

·Value the system over individual 
 enterprise 

       (Johnson & Romanello, 2005) 

 





· Born between 1943 and 1960 

· World view shaped by  

  Vietnam  War &  

  civil rights  

  movement 
    



·Rebellious and questioned  

  the status quo 

·Identify with their jobs  

·Manage on their own and 
 participate  

 in discussions 
 



·Equate work with self-worth  

·Are driven and dedicated 

·Parents had secure jobs and 
 optimism about the future  

      (Johnson & Romanello, 2005) 



·Born between 1961 and  

 1981 

·Parents not necessarily family-
 centered 

·World view shaped by Iran 
 hostage situation, Gulf  
 War, fall of Berlin Wall  
 

 

 



·Do not belong to any group 

·Know how to win 

·Are comfortable with 
 technology 
 



·Try to attain several goals all at 
 once 
·Manage on their own and 
 participate in   
 discussions 
      
·(Johnson & Romanello, 2005) 

        

 



What generation do you fall in?  

 

Do you find yourself crossing over between  

one or more? 

 

What do you think gives the generations their 
characteristics?  

 

 

 

 



 

 
Generations are shaped by 

their parents and world views. 



·Born between 1982 and 2002 

·Parents wanted them; emphasized safety, 

  rules, and discipline 

·World view shaped by Oklahoma City 

  bombing, Columbine, 9/11, terrorism 

·Most technologically savvy 
 



·Are optimistic, assertive, positive and 
 friendly  

·Are cooperative team players, gravitating 
 towards  group activities 

·Most racially and ethnic diverse group 

·Have difficulty focusing on one thing; 
 prefer to multitask  

?                                                



·Accept authority; are rule 
 followers; lives have been  
 highly  structured by parents 

·Mimic values of Baby Boomers 

      
         

      

 

(Johnson & Romanello, 2005 and  

 Smith et al., 2009) 

 



·They acknowledge and accept diverse 
 religions, genders, and races. 

·A large percentage are first-generation 
 Americans. 

 

 

 

(Smith, et al., 2009) 
 

 



·They find it important to refrain from 
 discrimination, judgment, or dismissal 
 of others who may be different or 
 hold different ideals. 

·They tend to believe that all people are 
 equal and should enjoy social, political, 
 and economic opportunities. 
 



·Millennials are at the forefront of 
 technology. 

·Technology is an absolute part of their 
 culture and they can operate the 
 newest device with ease. 

  



·They know more about technology and 
 computers  than the generations before 
 them; they are the authority on technology. 

·Millennials cannot comprehend a life without  

  computers, PDAs, iPods, iPhones, etc. 

·As a result, they expect instant access and 
 instant responses and have little tolerance 
 for delays. 

 

      (Johnson & Romanello, 2005 and Zimmerman, 2010) 

 



·Approach your coworker with an 
 awareness that they may think and 
 feel differently about the workplace 
 than you do.  

 

       



·Recognize your own unique 
 generational biases and how they 
 may influence your interaction and 
 relationship with the co -worker.  

 
 



·View generational characteristics and 
 beliefs not as right or wrong, but as 
 different.  

 
 


